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1.0 EXPECTED OUTCOME 

1.1 This report is presented to show the results of the review of the Council’s 
Local Code of Governance. It is expected that the revisions are adopted by 
the Committee/Council.  

2.0 RECOMMENDATION 

2.1 It is recommended that Audit Committee:- 

(1) consider the proposed revisions to the Local Code of Governance 
and recommend its approval to full Council. 

(2) note the revised arrangements and timetable for the Annual 
Governance Statement.  

2.2 It is recommended that Council:-  

 Note the review of the Local Code of Governance and approve the 
proposed changes. 

3 BACKGROUND AND PROPOSALS 
 

3.1 Local authorities should have in place an effective system of internal control 
(SIC). For South Lakeland District Council, the key features of the SIC are 
described within the Local Code of Governance.  

3.2 Under the Accounts and Audit Regulations (2015), the Council is required to 
review the effectiveness of the SIC annually and to report this through an 
Annual Governance Statement. This is done alongside the statement of 
accounts and must be prepared in accordance with proper practices.  



3.3 CIPFA have recently published a revised version of their governance 
framework for local authorities, ‘Delivering Good Governance in Local 
Government: Framework (2016)’. This counts as proper practice and is to be 
applied for financial years from 1/4/2016 onwards. This has slightly re-arranged 
the previous framework moving from 6 principles to 7. This is in line with 
CIPFA’s broader International Framework: Good Governance in the Public 
Sector (2014). The underlying content of the new framework is broadly the 
same as the previous version.  

3.4 The table below sets out the new and the old principles and broadly how 
these map on to each other: 

Table 1: New and old principles of good governance 

Ref New Principle Old Principle 

A 

 
 

Behaving with integrity, demonstrating 
strong commitment to ethical values, 
and respecting the rule of law 

Promoting our values and demonstrating the 
values of good governance through upholding 
high standards of conduct and behaviour. 

Members and officers working together to 
achieve a common purpose with clearly 
defined functions and roles. 

B 
Ensuring openness and comprehensive 
stakeholder engagement 

Engaging with local people and other 
stakeholders to ensure robust local public 
accountability. 

C 
Defining outcomes in terms of 
sustainable economic, social, and 
environmental benefits 

Focusing on the purpose of the authority and 
on outcomes for the community including 
citizens and service users and creating and 
implementing a vision for the local area. 

D 
Determining the interventions necessary 
to optimise the achievement of the 
intended outcomes 

Taking informed and transparent decisions 
which are subject to effective scrutiny and 
managing risk. 

E 
Developing the entity’s capacity, 
including the capability of its leadership 
and the individuals within it 

Developing the capacity and capability of 
members and officers to be effective. 

F 
Managing risks and performance 
through robust internal control and 
strong public financial management 

Taking informed and transparent decisions 
which are subject to effective scrutiny and 
managing risk. 

G 
Implementing good practices in 
transparency, reporting, and audit to 
deliver effective accountability 

 

LOCAL CODE REVIEW 

3.5 Within the Audit Committee work programme is the annual review of the Local 
Code of Governance (“Local Code”). As the framework has changed, there 
are a number of changes to the Local Code required. A large part of this is to 
realign the Local Code, previously based on 6 principles, with the new 
framework based on 7 principles.  



3.6 The first step of the process was to re-align the existing provisions to the new 
principles. The second step was to review for any new requirements and to 
add these in. As a result of this process, a revised Local Code is presented at 
Appendix 1. This should be considered alongside Appendix 2 which sets out 
the key features of the internal control framework.  

3.7 A number of new measures have been added in, these are set out at the end 
of each principle within Appendix 1. These reflect measures that are in place, 
but which were not previously explicit in the local code. They include: 

 reference to the anti-bribery, fraud and corruption policies  

 reference to the Council’s Freedom of Information policy, Transparency 
obligations and use of the Website 

 reference to report templates, submission processes and minuting of 
decisions 

 reference to the reporting of performance done through the Performance 
Sub Committee of Overview and Scrutiny Committee 

 reference to a link between service plans and the targets within the 
Council plan 

 reference to strategic investment planning through the capital 
programme and budget setting process 

 reference to consultation with senior managers and PH as part of 
finalising committee reports 

 reference to the calendar of meetings 

 reference to organisational development policies and accreditation 

 reference to greater use of technology to promote efficiency 

 reference to Financial Procedure rules 

 reference to data sharing, gathering and storage as well as data quality 

 reference to risk management procedures 

 reference to Audit Committees: Practical Guidance for Local Authorities 
and Police (CIPFA, 2013) 

ANNUAL REVIEW OF EFFECTIVENESS (Annual Governance Statement) 

3.8 Similar to the previous framework, CIPFA have issued detailed guidance 
which includes specific examples around how each principle might be 
implemented. This best practice framework will be used to help review the 
effectiveness of the Local Code.  

3.9 Similar to the previous framework, a self-assessment exercise will be 
completed by Officers with a proposed action plan to address any areas 
where there may be scope for potential improvements. The outcome of this 
review and any other relevant sources of evidence (e.g. the internal audit 
annual opinion) will be set out in the Annual Governance Statement. This is to 
be published as part of the Statement of Accounts. It is not anticipated that 
self-assessment against the new framework will result in any significant 
governance issues being flagged.  

3.10 The deadlines for preparing the draft statement are coming forward from 30 
June to 31 May following the relevant financial year end. This will be on a 
statutory basis for 2017/18. The Council is planning to meet this deadline a 
year early. This will mean that the draft AGS will need to be prepared by 31 
May 2017. 



3.11 In prior years a sub group of Audit Committee Members have met between 
the April and July meetings to review the AGS. Given the change to the 
accounts timescales it is now planned to bring the draft AGS to the April Audit 
committee.  

4.0 CONSULTATION 

4.1 Officers have reviewed the existing Local Code of Governance and the new 
CIPFA LASAAC. Delivering Good Governance in Local Government: 
Framework (2016). 

5.0 ALTERNATIVE OPTIONS 

5.1 The Committee can alter the detail of the Local Code of Governance, however 
it should ensure that any amendments comply with best practice and the 
legislative framework. 

6.0 LINKS TO COUNCIL PRIORITIES 

6.1 The system of internal control as described in the Local Code underpins the 
achievement of all Council priorities. 

7.0 IMPLICATIONS 

7.1 Financial and Resources 

7.1.1 This report has no financial implications 

7.2 Human Resources 

7.2.1 There are no human resources implications of this report. 

7.3 Legal 

7.3.1 There are no legal implications of this report. 

7.4 Health, Social, Economic and Environmental 

7.4.1  

Have you completed and Health, Social, Economic 
and Environmental Impact Assessment? 

Yes ☐ No ☒ 

If yes, please confirm that it is attached to the report 
in the appendices. 

Yes ☐ No ☐ 

If you have not completed an Impact Assessment, 
please explain your reasons. 

The Local Code of Governance 
has no direct HSEE 
implications. 

7.5 Equality and Diversity 

7.5.1  

Have you completed an Equality Impact Analysis? Yes ☐ No ☒ 

If yes, please confirm that it is attached to the report 
in the appendices. 

Yes ☐ No ☐ 

If you have not completed an Equality Impact 
Analysis, please explain your reasons. 

The Local Code of Governance 
has no direct Equality and 
Diversity implications. 

 



7.6 Risk 

Risk Consequence Controls required 

Weaknesses identified 
in the Annual 
Governance Statement 
action plan are not 
addressed adequately. 

Non-compliance with Local 
Code of Corporate governance 
with possible loss of public 
confidence about the way the 
Council conducts its business 

Regular reporting schedule 
so that Members and senior 
officers can monitor 
progress in addressing the 
weaknesses identified. 

Local Code prepared 
that is not in line with 
proper practice 

Potential gaps in system of 
internal control 

Regular review of Local 
Code; annual review of 
effectiveness based on 
CIPFA framework 

 

CONTACT OFFICERS 

Pete Notley, Chief Accountant, ext 3157, p.notley@southlakeland.gov.uk 
Helen Smith, Financial Services Manager, ext 3147, h.smith@southlakeland.gov.uk 
 

APPENDICES ATTACHED TO THIS REPORT  

Appendix No.  

1 Local Code of Governance 2016/17 

2 Key elements of system of internal control 

BACKGROUND DOCUMENTS AVAILABLE 

Name of Background document Where it is available 

International Framework: Good Governance in 
the Public Sector IFAC/CIPFA 

http://tinyurl.com/lvqtdx2 
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